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The key objective of this study is to clarify the role of headquaters of Japanese firms in their
process of expanding in Asian markets. Although Japanese firms have strong "gemba," it is also
suggested that headquaters are weak. To this end, it is important what unique value can the
headquaters add.
Given that this is the first year of the three-year project, most of the time and energy was devoted
to reviewing the extant research, while | was also able to find opportunities to meet and interview
practitoners. The review results are integrated with my past research and resulted in the academic
paper titled A MISSING ELEMENT OF RESEARCH ON TMT AND STRATEGIC DECISION-
MAKING: THE EFFECTS OF CORPORATE STAFF. This paper was submitted to Academy of
Management Annual meeting held in Boston in August 2019. This paper discuss the role of
corporate staff in organziational strategic decisions, about which most of the past research paid
attention to CEOs and top managment teams. | wait for the final decision and feedback.
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Do Japanese headquaters add value in expanding in Asian markets?
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The key objective of this study is to clarify the role of headquaters of Japanese firms in their process of expanding in Asian markets.
Although Japanese firms have strong “gemba,” it is also suggested that headquaters are weak. To this end, it is important what
unique value can the headquaters add.

Given that this is the first year of the three—year project, most of the time and energy was devoted to reviewing the extant research,
while I was also able to find opportunities to meet and interview practitoners. The review results are integrated with my past research
and resulted in the academic paper titled A MISSING ELEMENT OF RESEARCH ON TMT AND STRATEGIC DECISION-MAKING: THE
EFFECTS OF CORPORATE STAFF. This paper was submitted to Academy of Management Annual meeting held in Boston in August
2019. This paper discuss the role of corporate staff in organziational strategic decisions, about which most of the past research paid
attention to CEOs and top managment teams. I wait for the final decision and feedback.
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