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Social network research has advanced our understanding of structural effects on individuals'
behavior and performance at the expense of limited attentions to the role of discretions of
individuals who attempt to extract values from networks and those of managers who attempt to
design networks in their organizations. This study demonstrates that shifts from low- to high-
powered incentive plans promote individuals' goal-oriented instrumental networking, rather than
affect-based embedded networking, and that the shifts also engender their non-local search,
resulting in generating new ideas with greater values. We tested our argument with quasi-
experimental research designs and found support to it with the patent application data of a
Japanese electronics firm that had made the shifts in the early 1990s.
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Social network research has advanced our understanding of structural effects on individuals’ behavior and performance at the
expense of limited attentions to the role of discretions of individuals who attempt to extract values from networks and those of
managers who attempt to design networks in their organizations. This study demonstrates that shifts from low— to high—powered
incentive plans promote individuals’ goal—-oriented instrumental networking, rather than affect-based embedded networking, and that
the shifts also engender their non—local search, resulting in generating new ideas with greater values. We tested our argument with
quasi—experimental research designs and found support to it with the patent application data of a Japanese electronics firm that had
made the shifts in the early 1990s.
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