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With the decline of the domestic market of traditional crafts, one of turnaround strategies is re-
definition of the business. Aizu-painted Sakamoto Otozo Shohten (Fukushima Prefecture) has
evolved from a "lacquer wholesaler" into a company that "expresses lacquer processing
technology into modern industrial products". Denim's Kaihara (Hiroshima Prefecture) goes from
"Kasuri" to "making the highest quality denim with its own value chain", makeup brush
Hakuhoudou (Hiroshima) goes from "brush" to "fude", Hase seitou (Mie Prefecture) is changing its
business domain from "commodities" to "daily items".

Another regeneration strategy is vertical integration. Most of the traditional crafts are divided into
division of labor by specialized craftsmen for each production process. The merit of division of
labor is in specialized specialization. As highly skilled craftsmen and artisans take charge of each
process, it enables the production of high quality products. However, division of labor can not be
established if any one of the processes is missing. Moreover, the quality of each process depends
on the person in charge. In contrast, innovative companies are focused on integration and
coordination of each process to achieve high quality and efficiency.

The last is to improve the capacity to accept. Many reclamation companies arrange western
technology and business models in a Japanese way and reverse development overseas. The
ability to take in know-how from other countries and other industries, interpret it in their own way,
and evolve independently is called capacity. There is a case where the textile company arranges
American-born jeans in a Japanese style. Scenes were originally used as work clothes because
the dough was thick and rough. The company is expanding into the European market by giving
fashion and functionality to jeans with a crude image. The company of brushstrokes has created a
market for "make-up brushes". Such examples show the possibility of creating new added value by
combining foreign-born products with traditional Japanese technology.
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Turnaround strategy for traditional crafts industries
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With the decline of the domestic market of traditional crafts, one of turnaround strategies is re—definition of the business. Aizu—
painted Sakamoto Otozo Shohten (Fukushima Prefecture) has evolved from a “lacquer wholesaler” into a company that “expresses
lacquer processing technology into modern industrial products”. Denim’'s Kaihara (Hiroshima Prefecture) goes from “Kasuri” to
“making the highest quality denim with its own value chain”, makeup brush Hakuhoudou (Hiroshima) goes from “brush” to “fude”,
Hase seitou (Mie Prefecture) is changing its business domain from “commodities” to “daily items”.

Another regeneration strategy is vertical integration. Most of the traditional crafts are divided into division of labor by specialized
craftsmen for each production process. The merit of division of labor is in specialized specialization. As highly skilled craftsmen and
artisans take charge of each process, it enables the production of high quality products. However, division of labor can not be
established if any one of the processes is missing. Moreover, the quality of each process depends on the person in charge. In
contrast, innovative companies are focused on integration and coordination of each process to achieve high quality and efficiency.

The last is to improve the capacity to accept. Many reclamation companies arrange western technology and business models in a
Japanese way and reverse development overseas. The ability to take in know—how from other countries and other industries,
interpret it in their own way, and evolve independently is called capacity. There is a case where the textile company arranges
American—born jeans in a Japanese style. Scenes were originally used as work clothes because the dough was thick and rough. The
company is expanding into the European market by giving fashion and functionality to jeans with a crude image. The company of
brushstrokes has created a market for “make-up brushes”. Such examples show the possibility of creating new added value by
combining foreign—born products with traditional Japanese technology.
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