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In 2018, the first year of my project, | carried out some researches on manufacturing SMEs in
Kanto area and Shimane about the labour shortage problems. And in March, 2019, | also visited
some Japanese SMEs in Suzhou, China, and researched their businesses. From these researches
| understood that the labour shortage problems depend on the areas and the industries. On the
other hand, we can see many cases of IT and automation investment of SMEs in many industries.
In the local areas more SMEs employ more foreign workers due to labour shortage.

Japanese SMEs are faced with these problems about the labour shortage. Firstly, the harsher the
labour shortage is, the harder for the SMEs to employ workers. Secondly, due to the labour
shortage SMEs are confronted with danger to stop their businesses because SMEs businesses are
often linked with other SMEs businesses.

From my researches about the SMEs, SMEs have to invest their more money in IT and automation
with improved technologies to survive. And also SMEs have to employ younger employees
aggressively amd train them to improve their abilities in companies.
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Research on the Japanese SMEs’ business in the serious labour shortage
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In 2018, the first year of my project, I carried out some researches on manufacturing SMEs in Kanto area and Shimane about the
labour shortage problems. And in March, 2019, I also visited some Japanese SMEs in Suzhou, China, and researched their businesses.
From these researches | understood that the labour shortage problems depend on the areas and the industries. On the other hand,
we can see many cases of IT and automation investment of SMEs in many industries. In the local areas more SMEs employ more
foreign workers due to labour shortage.

Japanese SMEs are faced with these problems about the labour shortage. Firstly, the harsher the labour shortage is, the harder for
the SMEs to employ workers. Secondly, due to the labour shortage SMEs are confronted with danger to stop their businesses
because SMEs businesses are often linked with other SMEs businesses.

From my researches about the SMEs, SMEs have to invest their more money in IT and automation with improved technologies to
survive. And also SMEs have to employ younger employees aggressively amd train them to improve their abilities in companies.
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