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In this research, we considered management control systems to cross the organizational inside
barrier. The purpose is to explore specifically through cases based on how it is possible to promote
information sharing, exchange and utilization between decentralized organizations by means of a
management control system as a company-wide mechanism.

The study is divided into two parts. The first part focuses on integrated reporting or CSR, which
may have the role of connecting decentralized organizations, and to clarify what kind of impact it
has on management control systems and organizational activities. The activities carried out by the
organization in charge of integrated reporting may be for the purpose of earning the entire
corporate organization , but sometimes against the purpose of gaining profits. Although against the
purpose for getting earning, companies should make the social responsibility as the organization.
For this purpose, we examined how cooperation would be taken by decentralized organizations.
The second part is the review of management control indicates, which was originally formed on the
premise of a decentralized organization, to clarify how researches has been done to date. Because
we believe that this will identify changes in management control researches for the business
environment and organizational changes.

As a result, the following two results were produced.
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In this research, we considered management control systems to cross the organizational inside barrier. The purpose is to explore
specifically through cases based on how it is possible to promote information sharing, exchange and utilization between decentralized
organizations by means of a management control system as a company—wide mechanism.

The study is divided into two parts. The first part focuses on integrated reporting or CSR, which may have the role of connecting
decentralized organizations, and to clarify what kind of impact it has on management control systems and organizational activities.
The activities carried out by the organization in charge of integrated reporting may be for the purpose of earning the entire corporate
organization , but sometimes against the purpose of gaining profits. Although against the purpose for getting earning, companies
should make the social responsibility as the organization. For this purpose, we examined how cooperation would be taken by
decentralized organizations.

The second part is the review of management control indicates, which was originally formed on the premise of a decentralized
organization, to clarify how researches has been done to date. Because we believe that this will identify changes in management
control researches for the business environment and organizational changes.

As a result, the following two results were produced.
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