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The present study argued the process of work motivation in terms of sense of discrepancy and fit.
We focused on the issue of fit and reviewed the relevant theories, person-environment fit and
regulatory fit. Drawing on the regulatory fit, we developed the materials used for the future
experimental studies.
Person-environment fit consists of two type of fit, supplementary fit and complementary fit. The
former fit refers to the similarities between person and object (i.e., organization or job). The latter fit
emerges when the person satisfies what the objects need or when the objects satisfy what the
person need.
According to the regulatory fit theory, individuals experience right-feeling when the regulatory focus
matches goal-pursuit strategies. Regulatory focus consist of promotion focus and prevention focus,
whereas the goal-pursuit strategies comprise eager-strategy and vigilant strategy. The regulatory
fit would be attained when the following combination promotion focus emerges: promotion focus
and eager-strategy and prevention focus. We captured the goal-pursuit strategies from message-
framing, or positive framing meant eager-strategy and negative framing indicated vigilant-strategy.
Thus, regulatory fit occur when promotion focus couples with positive framing, while prevention
focus company with negative framing.
We also materials used for experimentally manipulated promotion and prevention focus. One task
emphasizes the addition of points and success-pursuit, which is like a whack-a-mole game.
Another task stressed the deduction of points, which is like circle-tracing game. The former game
is expected to manipulate promotion focus and the latter, on the other hand, is to manipulate
prevention focus.
In the future research, we will actually conduct experimental study by using the materials
mentioned above. After conducting a couple of pilot studies, we would like to secure the validity of
experimental materials and test the relationship between regulatory fit and work motivation.
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fit and descrepancy: Key concepts to dientangle work motivation
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The present study argued the process of work motivation in terms of sense of discrepancy and fit. We focused on the issue of fit and
reviewed the relevant theories, person—environment fit and regulatory fit. Drawing on the regulatory fit, we developed the materials
used for the future experimental studies.

Person—environment fit consists of two type of fit, supplementary fit and complementary fit. The former fit refers to the similarities
between person and object (i.e., organization or job). The latter fit emerges when the person satisfies what the objects need or when
the objects satisfy what the person need.

According to the regulatory fit theory, individuals experience right—feeling when the regulatory focus matches goal—pursuit strategies.
Regulatory focus consist of promotion focus and prevention focus, whereas the goal—pursuit strategies comprise eager—strategy and
vigilant strategy. The regulatory fit would be attained when the following combination promotion focus emerges: promotion focus and
eager—strategy and prevention focus. We captured the goal—-pursuit strategies from message—framing, or positive framing meant
eager—strategy and negative framing indicated vigilant—strategy. Thus, regulatory fit occur when promotion focus couples with positive
framing, while prevention focus company with negative framing.

We also materials used for experimentally manipulated promotion and prevention focus. One task emphasizes the addition of points
and success—pursuit, which is like a whack—a—mole game. Another task stressed the deduction of points, which is like circle—tracing
game. The former game is expected to manipulate promotion focus and the latter, on the other hand, is to manipulate prevention
focus.

In the future research, we will actually conduct experimental study by using the materials mentioned above. After conducting a couple
of pilot studies, we would like to secure the validity of experimental materials and test the relationship between regulatory fit and
work motivation.
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