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This study describes the management of superior middle market companies (MMCs) based on
local region. It defines the MMCs that (1) they are independent from other organizations, (2) they
have original positioning and business model on specific market, (3) they have functions of
organization and management. As the result, the annual sales of MMCs are in the range of 500
million yen and 30 billion yen.
"Superior" means that such MMCs identify environmental changes as business opportunities and
open the way by breaking existing common sense or stereotype. Many MMCs bring their mission
and philosophy into the heart of business domain. Such corporate philosophy is to "increase users
of local bus", "build up the infrastructure of clothing, food and housing", "pass traditional art and
craft down the generations," and "protect family from the risk of falling".
In general, it seems that there exist the trade-off providing the social values and earning profit.
However, superior MMCs innovate the creative management. The central players of this study are
MMCs which solve critical societal challenges while simultaneously drive greater profitability.
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Innovative management of Middle Market Companies
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This study describes the management of superior middle market companies (MMCs) based on local region. It defines the MMCs that
(1) they are independent from other organizations, (2) they have original positioning and business model on specific market, (3) they
have functions of organization and management. As the result, the annual sales of MMCs are in the range of 500 million yen and 30
billion yen.

“Superior” means that such MMCs identify environmental changes as business opportunities and open the way by breaking existing
common sense or stereotype. Many MMCs bring their mission and philosophy into the heart of business domain. Such corporate
philosophy is to “increase users of local bus”, “build up the infrastructure of clothing, food and housing”, “pass traditional art and
craft down the generations,” and “protect family from the risk of falling”.

In general, it seems that there exist the trade—off providing the social values and earning profit. However, superior MMCs innovate the
creative management. The central players of this study are MMCs which solve critical societal challenges while simultaneously drive
greater profitability.
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