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As one of the problems to occur in an organization, the existence of so-called "wall of the
organization” or "silos" are still big problems in from the past and the present age. The theory of
the management control has developed as a system to achieve the purpose in the organization
with a conventional hierarchy. However, we have to consider to break the wall of the existing inside
organization to construct a new concept of the management control.
We reviewed the precedent studies from the field of the management accounting and
organizational theory at first. It is a base thought for to construct new concept of management
control.
We also considered as the actual situation in some companies by interviews. | examined the
possibility of the management control system to promote the communication beyond the wall in an
organization. For example, the system which promoted the wide consecutive activity that gathered
the data or information in many departments in the organization with the communication of the
person in charge like CSR activity.
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A study of management control for encouraging to interact across organizational silos
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As one of the problems to occur in an organization, the existence of so—called “wall of the organization” or “silos” are still big
problems in from the past and the present age. The theory of the management control has developed as a system to achieve the
purpose in the organization with a conventional hierarchy. However, we have to consider to break the wall of the existing inside
organization to construct a new concept of the management control.

We reviewed the precedent studies from the field of the management accounting and organizational theory at first. It is a base
thought for to construct new concept of management control.

We also considered as the actual situation in some companies by interviews. I examined the possibility of the management control
system to promote the communication beyond the wall in an organization. For example, the system which promoted the wide
consecutive activity that gathered the data or information in many departments in the organization with the communication of the
person in charge like CSR activity.
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