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RAKUTEN SHUGI - Principles of RAKUTEN — for SUCCESS
SHUGI 5 PRINCIPLES OF SUCCESS 11 COMPETENCIES

Always Impi H hesi: Maximi; Speed!! Speed!! Volume 1
Always Advznce Prufesslonal Practice. Customer Speed!!
Validate. Satisfaction
Shikumika.
HIROSHI MIKITANI
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1. Encourage 4.Fosterasense 7. Strategy 10. Increase 11. Quick and
challenges of ownership planning external accurate
and internal decision making
2. Disruptive 5. Team building 8.Involve customer ORakuten
innovation others value
6. Attract and
Create develop talent 9. Shikumika
“iGet thlnss (systemize)

done” culture
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