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In the past 30 years of the Heisei era, there have been various incidents which
affected corporate management in Japan. The economic bubble burst, Livedoor
shock, Lehman shock, The Great East Japan Earthquake, and other incidents are
examples of the unforeseeable disturbances. This affected the acquisition of funds,
human resources, and sales channels for a company at their founding stage. However,
under such circumstances, many startups were born from Japan, and their corporate
activities have supported and become the base for the Japanese economy. In this
paper, we focus on ICT startups in Japan to uncover the transition from the foundation
environment in the Heisei era, and clarify the way management should respond and
be supported through the change of society.
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