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Abstract

Like product development and technology development, it is necessary to push
forward organization development so that a company improves achievements and
productivity. However, in the domestic medium and small-sized business, both the
corporate culture evaluation and the organization development are hardly carried out.
Therefore, in this study, | design the corporate culture evaluation service for medium
and small-sized businesses and am intended to inspect the effect.

Questionary survey is mainstream in the corporate culture evaluation, but a
feeling of psychological resistance is big in the small-sized business, and enforcement
of the questionary survey is difficult. Therefore, in this study, | suggest "a meeting
evaluation™. It is a method to observe a meeting, and to make a corporate culture
evaluation after having confirmed business contents or the management policies of
the target company. The precedent meeting where a manager sponsors the object
which you should examine. The evaluation method is observation by the evaluators
(the writer). 1 analyze a corporate culture in two viewpoints and judge a maturity
degree. In addition, | feed back a discovery matter provided in a process of the
observation. | designed it by technique of the systems engineering and carried out this
"meeting evaluation™ service by a software developer three times. As a result, it was
and performed an effective evaluation by three kinds of methods.

| referred to precedent study of the corporate culture evaluation, Criteria for the
Japan Quality Award, and CMMI with the design of the service.

As a result of three "meeting evaluation ," | got the next comment. “Firstly it was
pointed out an extensive, deep domain about an organization tendency and problems
than | expected it and was surprised.” “There were few burdens and was easy to use
it.” It followed that | supported the contents which | pointed out by "a meeting
evaluation™ in the benchmark investigation.
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