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There are many established Japanese companies that are over 100 years old. Most of these
companies are SMEs. In China, where the development of private SMEs is currently being
promoted, long-established Japanese companies are receiving increased attention.
Although most of the aforementioned SMEs target the Japanese domestic market, it is important to
study how long-established SMEs targeting foreign markets are able to adjust to radical changes in
the business environment.
This research focused on a Japanese SME, which is almost 100 years old, with production bases
in China and attempted to analyze how it has adjusted to the structural changes in the Japanese
economy and why it has succeeded overseas.
Continued efforts were made during the final year of this research to collect and organize the
relevant materials, and investigative interviews were also conducted.
As the research result, | have published two papers below.
- Komagata,Tetsuya (2017) "The business development towards the 100th anniversary," Shoko
Kinyu 67 (10), 22-38 ( in Japanese)
- Komagata, Tetsuya (2018) "The explosive spread of bike-sharing in China-Mass production and
mass consumption-," Ajiken World Trend 24(1),9-13( in Japanese)
In addition, a field survey was conducted in Shenzhen to gain a foothold for further research on the
smart-lock system for bike-sharing.
Finally, | deeply appreciate the financial support for this research project from Keio Gijuku.
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Challenges faced moving towards the 100th anniversary of globalization— The case of a small and medium sized manufacturer
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There are many established Japanese companies that are over 100 years old. Most of these companies are SMEs. In China, where
the development of private SMEs is currently being promoted, long—established Japanese companies are receiving increased
attention.

Although most of the aforementioned SMEs target the Japanese domestic market, it is important to study how long—established
SMEs targeting foreign markets are able to adjust to radical changes in the business environment.

This research focused on a Japanese SME, which is almost 100 years old, with production bases in China and attempted to
analyze how it has adjusted to the structural changes in the Japanese economy and why it has succeeded overseas.

Continued efforts were made during the final year of this research to collect and organize the relevant materials, and investigative
interviews were also conducted.

As the research result, I have published two papers below.

-Komagata, Tetsuya (2017)“The business development towards the 100th anniversary,” Shoko Kinyu 67(10),22-38( in Japanese)

- Komagata, Tetsuya (2018)“The explosive spread of bike—sharing in China— Mass production and mass consumption—,” Ajiken World
Trend 24(1),9-13( in Japanese)

In addition, a field survey was conducted in Shenzhen to gain a foothold for further research on the smart—lock system for bike—
sharing.

Finally, I deeply appreciate the financial support for this research project from Keio Gijuku.
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